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NIU maintains aggressive strategies to maintain and increase procurements allocated to 
vendors/suppliers recognized pursuant to the MAFBEA.  Strategies include active 
outreach/networking among diverse suppliers, internal collaboration with 
university colleges/divisions, and the development of databases and systems to 
efficiently link suppliers with purchasing opportunities.   It should also be noted that 
NIU elects to implement an aggressive goal calculation strategy to include Income 
fund revenues in addition to General Revenue funds.   
 
 
Summary of NIU BEP Initiatives: 
 
• With the cooperation and assistance from Central Management Services (CMS) the   

Supplier Diversity Networking Fair was held on March 2, 2011.  The event was 
considered highly successful and the participation levels by vendors and university 
representatives were excellent. 

• The university introduced vendor and university workshops to explain university 
purchasing, changes in state laws, and promotion of the BEP.   

 
• NIU continues to actively encourage the support and cooperation from all 

colleges/divisions in the university and routinely meets with departments/colleges to 
market the Supplier Diversity program.  Procurement Services utilizes different 
information resources, including campus newsletters and university websites, to 
educate campus offices and maintains current supplier databases.   

 
• The NIU Procurement Office directly recruits new local and regional vendors 

with a campaign of phone calls, emails, and one-on-one meetings and assists 
qualified vendors with the MAFBEA certification process. 

 
• As one of the top three university purchasers of certified MAFBEA supplier 

goods and services, NIU is a co-sponsor of the 2009 State of Illinois/CMS 
Business Enterprise Program Disparity Study. 

 
• NIU continues to share information and collaborate with other universities, CMS, 

and the Illinois Procurement Higher Education Consortium (IPHEC) to 
compare buying patterns, vendor recruitment strategies, and opportunities to 
utilize each other’s procurement contracts and pricing (as permitted). 

 
• NIU collaborates with the University of Illinois – Chicago Supplier Diversity 

program and utilized that program as a benchmark.  Both campuses participate in 
their respective networking events. 

 



Northern Illinois University is committed to helping small and diversified businesses 
thrive in the complex and competitive environment of northern Illinois.  Under the 
Illinois Business Enterprise for Minorities, Females and Persons with Disabilities Act 
(30 ILCS 575/), Northern has sought to increase the diversity of the firms it utilizes to 
achieve the mission of delivering the highest quality of education, academic research, 
and community service to the region.  
 
In 2006, NIU adopted an aggressive strategy to increase the levels of procurement and 
the number of diverse companies being utilized.  The strategy began when NIU 
sponsored its first annual Minority, Female, and Persons with Disabilities – Business 
Enterprise Program (BEP) Networking Fair.  A recent review of the program indicated 
NIU has experienced continuous growth in the number of vendors being utilized and 
more importantly, a steady increase in the percentage of achievement toward established 
goals (see BEP Expenditure Report - PE11R20).   
 
An additional commitment to department outreach and education has resulted in 
significant renewals of commitments to vendors, and an invigorated internal program of 
educating and interacting with staff at all levels of the university to promote the levels of 
procurement needed to meet the goals of the Business Enterprise Program.  NIU also 
received considerable assistance from the State of Illinois Business Enterprise Program 
(BEP) and other universities to increase the level of outreach to local and regional firms. 
 
It is believed that because of NIU’s commitment to supplier diversity and completing the 
steps outlined above, NIU is reaching new levels of support for continuous growth.  Our 
commitment is greatly assisting the small businesses that qualify for participation in the 
BEP program and they are prospering as a result. Likewise, NIU is benefiting from a 
broader set of choices and quality that are welcomed as an outcome of the strategic 
sourcing necessary to achieve meaningful results.  
 
FY11 Summary of NIU BEP Initiatives: 
 
• With the cooperation and assistance of the State of Illinois Central Management 

Services (CMS) an annual vendor networking fair was held on March 2nd, 2011. The 
fair was highly successful and the participation level by vendors and campus 
representatives was substantial. 

• A new online registration process continues to be utilized for the fair to promote 
attendance and encourage participation.  

• The fair included representatives from the State of Illinois and key executives from 
the NIU Alumni association. 

• An awards program has continued and selectively recognizes both vendors and 
campus departments that have embodied the spirit of progressive supplier diversity.  
Awards were given to vendors and campus departments at the fair. 

• NIU continues to encourage the support and cooperation from all executives in the 
university.  

• The NIU Procurement Office continues to directly recruit new local and regional 
vendors with a campaign of phone calls, emails, and one-on-one meetings. 



• Procurement utilized different information resources, including campus newsletters 
and university websites, to educate campus constituents about the program.   

• The Procurement Office and Affirmative Action and Diversity Resources attended 
the networking fair held by the University of Illinois at Chicago to benchmark NIU’s 
efforts. 

• Procurement utilized student resources to review master vendor lists to aid in vendor 
recruitment efforts. 

• NIU continues to share information with other universities to compare buying 
patterns, vendor recruitment strategies, and opportunities to utilize each other’s 
procurement contracts and pricing (as permitted). 

• NIU joined the efforts of other universities to participate in the State of Illinois 
disparity study. 

 
NIU’s efforts to achieve its annual goal were limited by a number of factors.  These 
factors include: 
 
• The increasing number of Illinois Procurement Higher Education Cooperative 

(IPHEC) and other contracts for large purchases i.e, computers, computing supplies 
and peripheral equipment, janitorial supplies, office supplies and equipment made it 
difficult to find a BEP vendor that could compete with the pricing. 

• DeKalb County has a small base of locally certified female, minority and persons 
with disabilities owned companies.  Currently, there are only 4 certified vendors in 
all DeKalb County.  

• Fewer products and services are being awarded to outside vendors due to the 
University doing more in-house work, as a result of budget res  

• Some BEP vendors have lost competitive bids, possibly due to large firms lowering 
prices to maintain volumes. 

 
In conclusion, NIU has achieved record levels of dollars spent under the Illinois 
Business Enterprise for Minorities, Females, and Persons with Disabilities Act and will 
continue its efforts to achieve the goals set forth for the current fiscal year.   
 
Attachments 
Expenditure Report Form PE11R20 
FY11 Request for Adjustment 
FY11 Request for Adjustments Grants 
FY11 Validation of Fy2011 BEP Spend 
 












