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Supplier Diversity (FY10-11)
Minority, Female, and Personswith Disabilities Business Enterprise Act
(MAFBEA)
State of Illinois- Business Enterprise Program

NIU maintains aggressive strategies to maintain and iserpeocurements allocated to
vendors/suppliers recognized pursuant to the MAFBE®&rategies include active
outreach/networking among diverse suppliers, internal collaboration with
university colleges/divisons, and the development of databases and systems to
efficiently link supplierswith purchasing opportunities. It should also be noted that
NIU elects to implement an aggressive goal calculation strategy to include Income
fund revenues in addition to General Revenue funds.

Summary of NIU BEP Initiatives:

* With the cooperation and assistance from Central Mameagt Services (CMS) the
Supplier Diversity Networking Fair was held on March 2, 2011. The event was
considered highly successful and the participation levelgelmglors and university
representatives were excellent.

* The university introduced vendor and university workshops to explaiversity
purchasing, changes in state laws, and promotion of the BEP

* NIU continues toactively encourage the support and cooperation from all
collegesd/divisions in the university and routinely meets with departmenligges to
market the Supplier Diversity program. Procurement Sesvigtilizes different
information resources, including campus newsletters amdersity websites, to
educate campus offices amdintains current supplier databases.

* The NIU Procurement Officelirectly recruits new local and regional vendors
with a campaign of phone calls, emails, and one-@n-breetings andissists
qualified vendorswith the MAFBEA certification process.

* Asone of the top three university purchasers of certified MAFBEA supplier
goods and services, NIU is a co-sponsor of the 2009 State of IllinoisCMS
Business Enterprise Program Disparity Study.

* NIU continues to share information aoollaborate with other universities, CM S,
and the Illinois Procurement Higher Education Consortium (IPHEC) to
compare buying patterns, vendor recruitment strategies, and opportunities to
utilize each other’s procurement contracts and pricingéasitted).

* NIU collaborates with the University of lllinois — Chigo Supplier Diversity
program and utilized that program as a benchmark. Both casypasticipate in
their respective networking events.



Northern lllinois University is committed to helping alnand diversified businesses
thrive in the complex and competitive environment of mem Illinois. Under the
lllinois Business Enterprise for Minorities, Femalesl &ersons with Disabilities Act
(30 ILCS 575/), Northern has sought to increase the diyes$ithe firms it utilizes to
achieve the mission of delivering the highest quality of edutatcademic research,
and community service to the region.

In 2006, NIU adopted an aggressive strategy to increasevas lof procurement and
the number of diverse companies being utilized. The girateegan when NIU
sponsored its first annual Minority, Female, and Perseith Disabilities — Business
Enterprise Program (BEP) Networking Fair. A recentawvof the program indicated
NIU has experienced continuous growth in the number atlmes being utilized and
more importantly, a steady increase in the percentbgehtevement toward established
goals (see BEP Expenditure Report - PE11R20).

An additional commitment to department outreach and emucdias resulted in
significant renewals of commitments to vendors, anthaigorated internal program of
educating and interacting with staff at all levels @& timiversity to promote the levels of
procurement needed to meet the goals of the BusinesspEseé Program. NIU also
received considerable assistance from the Stateirafifll Business Enterprise Program
(BEP) and other universities to increase the levelbtrfeach to local and regional firms.

It is believed that because of NIU’s commitment to supplreersity and completing the
steps outlined above, NIU is reaching new levels of sugpodontinuous growth. Our
commitment is greatly assisting the small businedssgsqualify for participation in the
BEP program and they are prospering as a result. LikeMidge,is benefiting from a

broader set of choices and quality that are welcomedanasutcome of the strategic
sourcing necessary to achieve meaningful results.

FY 11 Summary of NIU BEP Initiatives:

* With the cooperation and assistance of the Statdliobis Central Management
Services (CMS) an annual vendor networking fair was helsllarch 2nd, 2011. The
fair was highly successful and the participation level yv@ndors and campus
representatives was substantial.

* A new online registration process continues to be udilifor the fair to promote
attendance and encourage participation.

* The fair included representatives from the State ofoiiirand key executives from
the NIU Alumni association.

* An awards program has continued and selectively recognizés vi@endors and
campus departments that have embodied the spirit ofgssige supplier diversity.
Awards were given to vendors and campus departments faiirthe

* NIU continues to encourage the support and cooperation dibexecutives in the
university.

 The NIU Procurement Office continues to directly récnew local and regional
vendors with a campaign of phone calls, emails, aneborene meetings.



* Procurement utilized different information resourcesluticng campus newsletters
and university websites, to educate campus constituents$ @i@oprogram.

 The Procurement Office and Affirmative Action and Dsigy Resources attended
the networking fair held by the University of Illinois @hicago to benchmark NIU’s
efforts.

* Procurement utilized student resources to review mastefor lists to aid in vendor
recruitment efforts.

* NIU continues to share information with other universiti® compare buying
patterns, vendor recruitment strategies, and oppoeanto utilize each other’s
procurement contracts and pricing (as permitted).

* NIU joined the efforts of other universities to participaethe State of Illinois
disparity study.

NIU’s efforts to achieve its annual goal were limited byumber of factors. These
factors include:

 The increasing number of lllinois Procurement Higher EdocatCooperative
(IPHEC) and other contracts for large purchases i.epuatars, computing supplies
and peripheral equipment, janitorial supplies, office sepmnd equipment made it
difficult to find a BEP vendor that could compete witle fricing.

* DeKalb County has a small base of locally certifiechdé&e, minority and persons
with disabilities owned companies. Currently, therearly 4 certified vendors in
all DeKalb County.

 Fewer products and services are being awarded to outside vethd®rto the
University doing more in-house work, as a result of budeget r

* Some BEP vendors have lost competitive bids, possiblyallsgge firms lowering
prices to maintain volumes.

In conclusion, NIU has achieved record levels of dollgpent under the lllinois
Business Enterprise for Minorities, Females, and Peragih Disabilities Act and will
continue its efforts to achieve the goals set forttitie current fiscal year.

Attachments

Expenditure Report Form PE11R20
FY11 Request for Adjustment

FY11 Request for Adjustments Grants
FY11 Validation of Fy2011 BEP Spend



PE11R20 ILLINOIS DEPARTMENT OF CENTRAL MANAGEMENT SERVICES October 2011
BUSINESS ENTERPRISE BUREAU Revised
FOR MINORITIES, FEMALES, AND PERSONS WITH DISABILITIES 11/2811
FY 2011 AGENCY EXPENDITURE REPORT
644 - Northern lllinois University : NAME: _Wesley Coats Al Mueller
TOTAL NUMBER BEP
TOTAL EXPENDITURE DOLLAR AMOUNT | VENDORS WITH
CONTRACTS ADJUSTMENTS OF EXPENDITURES | EXPENDITURES
AFRICAN AMERICAN
MALES 7 51,381.93 50,974.50 3
FEMALES 0 0.00 407.43 1
F to MBE
HISPANIC AMERICAN
MALES 9 120,346.00 120,346.00 4
FEMALES 0 0.00 0.00 0
ASIAN AMERICAN
MALES 5 55,592.20 55,592.20 1
FEMALES 2 30,636.25 30,636.25 2
NATIVE AMERICAN / ALASKAN NATIVE
MALES 0 0.00 0.00 0
FEMALES 0 0.00 0.00 0
CAUCASIAN
FEMALES 162 812,826.14 812,826.14 21
PERSONS WITH DISABILITIES
AFRICAN AMERICAN
MALES 0 0.00 0.00 0
FEMALES 0 0.00 0.00 0
HISPANIC AMERICAN
MALES 0 0.00 0.00 0
FEMALES 0 0.00 0.00 0
ASIAN AMERICAN
MALES 0 0.00 0.00 0
FEMALES 0 0.00 0.00 0
NATIVE AMERICAN / ALASKAN NATIVE
MALES 0 0.00 0.00 0
FEMALES 0 0.00 0.00 0
CAUCASIAN
MALES 1 600.00 600.00 1
FEMALES 0 0.00 0.00 0
SHELTERED WORKSHOPS 1 24.96 24.96 1
RECAPITULATION
|FBE GOAL: 163,333 ACHIEVEMENT: 164 843,462.39 843,869.82 24.00
|MBE GOAL: 256,667 ACHIEVEMENT: 21 v 227,320.13 226,912.70 8.00
|PBE GOAL: 46,666 ACHIEVEMENT: 2 624.96 624.96 2.00
TOTAL ACHIEVEMENT 187 1,071,407.48 1,071,407.48 34.00
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VALIDATION OF FY 2011 BEP SPEND (FINAL PE11R20)

UNIVERSITY - Northern lllinois University 64401

MALES - AFRICAN AMERICAN $51,381.93 7
FEMALES - AFRICAN AMERICAN $0.00 0
MALES - HISPANIC $120,346.00 9
FEMALES - HISPANIC $0.00 0
MALES - ASIAN $55,592.20 5
FEMALES - ASIAN $30,636.25 2
MALES - NATIVE AMERICAN $0.00 0
FEMALES - NATIVE AMERICAN $0.00 0
[FEMALE - CAUCASIAN $812,826.14 162 ]
PERSONS WITH DISABILITIES
MALE (Caucasian) ; $600.00 1
FEMALE  (G&E) $0.00 0
[SHELTERED WORKSHOP | $24.96 1 |
TOTALS: $1,071,407.48 187

TOTAL FBE: | $843,462.39 164

TOTAL MBE: | $227,320.13 21

TOTAL PBE: | $624.96 2

I agree that the data identified above represents my agency's/university's contribution toward
the Business Enterprise Program goal for FY2011. | approve of the inclusion of this information
in the BEP Annual Plan for Fiscal Year 2011.

Please print and sign by the person responsible for rele'ase of this data to the BEP ‘Annual Report.

A/ A ///Af 5/

APPROVAL SIGNATURE 7/ DATE



. . ‘pepleme juelb yoes Joj Wwo} auo asn ‘suonezuobiaied
aiuyle pue Jopuab sjeudoidde ayy Suiulejurew ‘wio4 0Zy L1 3d Y} 0} Wloy Sy} uo saujus ainypuadxe ||e Jejsuel] [eob 43g JnoA spiemol
palidde aq pjnoys sJejjop juelb asey] "Alsieaiun/Aousbe 1nok ybnouiy) pepieme aiom jey; sie|jop juelb Buioenuooqns 434 (e pioosy 90N

dOHSHYOM A3H3LT3HS

ALMEVYSIA HLIM NOSYHAd

NVYISYONVO

NVORIFWY JAILLYN

NVOIJINY NVISV

NVYOIRI3NY JINVdSIH

NVOII3NY NVOIddY

NIZd '8 JWVN JOANIA Ms 38d Jgn ElE] 304
ONILOVYLNODENS d38 1N3dS s¥vT110a AY09O3LYD

3INON :SWweN el

Ausianiun siouljj uIByUoN :awep Ausianiun / Aousby 19 1oquinN Alsieniun / Aousby

1102 ‘0€ dunr ybnoiyy 0L0Z ‘L AN 4o pouad ey} 104
siejjoq juels) 10} Juswysnlpy 10} 3senbay L0z JedA [eosid

welbold asudiajug ssauisng
S9JIAI9S Judwabeuep |enjud) Jo Juswiiedaq sioulijj




